New Multi-year NHS Planning Framework

Organisations should work collaboratively to produce their plans, which
taken together, will form an overarching system plan:

Numerical returns
(Trusts and ICBs)

Aligned finance, workforce, activity, and
performance templates.

Neighbourhood health plans

Led by the Health and Wellbeing Board,
integrating public health, social care, the
Better Care Fund, and VCSE pariners.
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Five-year integrated delivery
plans (Trusts)
How organisations will deliver priorities and

remain financially sustainable refreshed
annually.

Five-year strategic
commissioning plans (ICBs)

Overarching population health
improvement strategy, refreshed
annually.



